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1231.3652.01 – Doing Business in Emerging Markets
(Prerequisites:  Strategy for managers)
First Semester – 2018/19
	Section
	Day
	Hour
	Exam date
	Lecturer
	Email
	Telephone

	01
	Sunday
	18:45-21:30
(Second half)
	As posted on the list of exams
	Adv. Tally Zingher
	tallyz@post.tau.ac.il
	054-2028-773


Teaching Assistant (TA):  Hilly Hirt    Email:  hilly.hirt@gmail.com 
Office Hours:  By appointment
	Course Units


1 course unit = 4 ECTS units
The ECTS (European Credit Transfer and Accumulation System) is a framework defined by the European Commission to allow for unified recognition of student academic achievements from different countries.

	Course Description


This course offers a conceptual framework for analyzing emerging markets from multiple perspectives in order to prepare business leaders to address the challenges of succeeding in a globalized world. This course fits into the Strategy curriculum by providing a deeper exploration of the “PEST” analysis as it applies to emerging markets. Increasingly in today’s market, sources of production, innovation and consumption arise from or have some connection to emerging markets. Any business leader seeking to engage in business of a global nature will likely come into contact with emerging markets over the course of his or her career. This course aims to equip such future leaders with the ability to make sense of the challenges and make the most of the opportunities presented in emerging markets and the developing world more generally. 
	Course Objectives


Upon completion of the course, the student will be able to:

1. Understand the challenges specific to doing business in emerging markets.
2. Set out the different possible structures of market entry in an emerging market.
3. Identify common characteristics of emerging markets (information asymmetries, missing markets, institutional voids) as well as use a toolkit to identify key differences among emerging markets.
4. Apply key frameworks used for assessing business opportunities in emerging markets.
	Evaluation of Student and Composition of Grade


	Percentage
	Assignment
	Date
	Group Size/Comments

	30%
	Assessment and Exhibit Highlight
	
	1-2 pages - Each group should submit at least 3 assessments with brief exhibit highlights 

	20%
	Case Presentation
	
	Each group will present 1 case to the class on a scheduled date

	40%
	Final project
	
	8-10 pages - In-depth analysis of issues raised in the readings and class discussions

	10%
	Class participation
	
	


* According to University regulations, participation in all classes of a course is mandatory (Article 5).

* Students who absent themselves from classes or do not actively participate in class may be removed from the course at the discretion of the lecturer. (Students remain financially liable for the course even if they are removed.)

	Course Assignments


Each group of 3-4 students will pick an emerging market country to follow closely throughout the semester. They will be expected to explore the issues raised in the readings and class discussion from the perspective of their chosen country over the course of the semester. 

Written Work Product Option 1:

Assessments & Exhibit Highlight: For at least 3 class sessions (not including the first meeting), each group shall submit a 1-to-2-page “Assessment and Exhibit Highlight”. The Assessment should assess two issues raised in a case study being discussed in the class meeting for which the assessment is due with respect to the group’s chosen country, relating the experience of the country discussed in the case with the group’s chosen country. A group that submits more than 3 assignments will be able to choose which assignments will count towards their final grade for the class. The Assessments should demonstrate that the group has read the case and should provide analysis of the relevant country in light of the group's understanding of the case.

The Exhibit Highlight should include 1-2 sentences very briefly discussing an exhibit from the case. 

Case Presentation: Each group will sign up to present 1 case to the class. The case presentations should be 15 minutes long and should include a short overview of the case, highlighting key issues and comparing a key issue raised in the case with the country the group has chosen. 
Final Project: A “Final Project” will be required in which each group will be asked provide an in-depth analysis (8-10 pages) of issues raised in the readings and class discussions. The Final Project should review key economic concepts and reflect insights gained during the class discussions and through preparation of the Assessments. I will provide guiding questions for the Final Project, which will be structured as an analysis for a client regarding emerging markets. It is anticipated that thoughtful completion of the Assessments will facilitate the completion of the final project. 

Practicum Work Product Option 2:

We have screened and selected a number of companies undertaking actual projects in developing countries who have requested the assistance of trained MBA students to provide input into their work product. As an alternative to the above “Option 1”, groups may choose to engage in a practicum with one of these companies over the course of the semester. I will describe the projects and the countries available for practicum engagement during the first class. The semester-long work of the practicum will integrate concepts learned in class and in the readings with a final project that is of use to the engaging company. The final project, whether a part of a business plan, presentation or market research, is to be prepared in collaboration with the engaging company. Practicum groups must meet with the engaging company before our second class meeting. 

For groups undertaking the Practicum, the work product requirement is as follows:


Assessments: Same as Option 1 but 1 assignment is required, rather than 3. 

Case Presentation: Each group will sign up to present 1 case to the class. The case presentations should be 15 minutes long and should include a short overview of the case, highlighting key issues and comparing a key issue raised in the case with the country the group has chosen. Practicum groups are advised to choose a case that can help shed light on the practicum work and we will help practicum groups do so. 


Final Project: The final project will be a written product of advisory work as set out by the task description provided by the engaging company or organization. The final project for practicum groups will be evaluated in collaboration with the engaging company for its usefulness, clarity and reflection of concepts explored over the course of the semester.  The due date of the final project for practicum groups will be the same as for Option 1 groups’ final projects unless otherwise agreed with the teaching staff and the company. 

Submission of Assignments: Assessments must be submitted by Sunday morning at 9am in order to count as an Assessment for a class meeting take place on that Sunday. Submissions should be made via e-mail and every submission should list the names of each of the members of the submitting group.  
Group Logistics: Please e-mail me or the course assistant by 10pm on Tuesday, December 5 with the name of the members of your group and your 1st, 2nd and 3rd choice of country. I will confirm group choices by midnight Thursday December 7. When you choose your country please make sure that enough economics and market data is available for your country choices so as to make the Assessments feasible.

	Grading Policy


In the 2008/9 academic year the Faculty instituted a grading policy for all graduate level courses that aims to maintain a certain level of the final course grade.  Accordingly, the final average grade for this course will be in the range of 84-87%. 

Additional information regarding this policy can be found on the Faculty website:
https://coller.tau.ac.il/MBA-students/programs/2018-19/MBA/regulations/exams
A weighted grade of at least 78% in this course is required to continue to specialize in Strategy 
	Evaluation of the Course by Student


Following completion of the course students will participate in a teaching survey to evaluate the instructor and the course, to provide feedback for the benefit of the students, the teachers and the university.

	Course Site (Moodle)


The course site and class e-mail list will be a key tool to communicate messages and material to students.  You should check the course site regularly for information on classes, assignments and exams, at the end of the course as well.
Course material will be available on the course site and at Safrut Zola.
Please note that topics that are not covered in the course material but are discussed in class are considered integral to the course and should be reflected in your work product.
	Course Outline*


	Date
	Topic(s)
	Required Reading
	Submissions

	Dec 2, 2018

	I. Historic overview of approaches to developing countries: An examination of classical approaches to sources of economic growth and opportunity in emerging markets and the developing world.

Class Session 1(a): Introduction and Course Overview- Overview of Course aims and Syllabus

	· Stiglitz, Joseph “Markets, Market Failures, and Development”, The American Economic Review, vol. 79, no.2: pp.197-203. 1989.

· Banerjee, Abhijit and Esther Duflo. 2007. “The Economic Lives of the Poor”, Journal of Economic Perspectives, 21(1), 141-167


	

	
	Class Session 1(b): A Macroeconomic Approach -What is Development Policy and Why Does it Matter?
 
	· “China ‘Unbalanced’” Harvard Business School case 711-010 (on China’s management of its exchange rate).
	

	Dec 16, 2018

	II. Competitiveness: An examination of competitiveness and its implications for the business sector as well as the manner in which development policies pursued by government affect the shape and structure of the market. 

Class Session 2(a): Competitiveness and Market Entry
	· “Silver Lake and Private Equity in Brazil: Carnaval or Calamity?” Harvard Business School Case 712-004 (exploring the growth of a private equity firm into Latin America). 

· Optional: Porter, Michael “The Competitive Advantage of Nations”, Harvard Business Review, Vol. 68, no 2 (March-April 1990). 


	Assessment & Exhibit Highlight

	
	Class Session 2(b): Competitiveness Strategy – Product Space 
	· Hausmann, Ricardo Jason Hwang and Dani Rodrik. 2005. “What You Export Matters,” NBER Working Paper No. w11905.


	

	Dec. 23, 2018

	Class Session 3(a): Competitiveness Strategy- Diversification
	· “Qatar: Energy for Development" Harvard Business School Case 714-003 (on diversification strategy of Qatar).
	Assessment & Exhibit Highlight

	
	Class Session 3(b): 
Natural Resources
	· “Angola and the Resource Curse” Harvard Business School Case 711-016 (on natural resources in Angola). 

· Optional: Juma, Calestuous. "Diamonds are not Forever – Knowledge is Power", New African Magazine, May 2015. 

	

	Dec. 30, 2018


	III. Institutional Voids and Opportunities in Emerging Markets: An analysis of the role of institutions in shaping emerging markets. This section will examine obstacles faced by multinationals and entrepreneurs in emerging markets and the prospects of market access to the “bottom of the pyramid”. This section will also address the challenges presented by uncertainty in the rule of law in emerging markets and the role of corruption and corporate social responsibility when operating in emerging markets. 

Class Session 4(a): Institutions and Market Entry 


	· “Metro Cash & Carry” Harvard Business School Case 707-505 (analyzing the expansion of a multinational company into India, Russia and China)
	Assessment & Exhibit Highlight

	
	Class Session 4(b): the Bottom of the Pyramid


	· "Danimal in South Africa: Management Innovation at the Bottom of the Pyramid" Ivey Publishing Case (910M99).

	

	Jan 6, 2019
	IV. State capitalism and corruption in emerging markets: This section will address a common characteristic of emerging markets – the large role of the state; whether through the creation of Sovereign Wealth Funds, state-owned enterprises, or simply an active hand of the state in local markets. Cases studied in this section present the decisions faced by sovereign wealth fund managers, a Russian fund facing expropriation, a state-owned enterprise and Argentina’s debt-holders.

Class Session 5(a): Microfinance as a BoP Case Study 

Class Session (5(b): Sovereign Debt


	· Banerjee, Abhijit V. and Esther Duflo. “Giving Credit Where it is Due”, Journal of Economic Perspective, Vol. 24(3):61-79.

· Optional: Stein, Peer, Tony Goland, and Robert Schiff. 2010. Two Trillion & Counting: Assessing the Credit Gap for Micro, Small, and Medium Sized Enterprises in the Developing World, McKinsey & Company, International Finance Corporation of the World Bank Group

· “The Barber of Buenos Aires: Argentina’s Debt Renegotiation” Harvard Business School Case 706-034 (analyzing the effect of Argentina’s aggressive debt renegotiation).

	Assessment & Exhibit Highlight

	Jan 13, 2018


	Class Session 6(a)): Sovereign Wealth Funds and their Debt

	· “Dubai: Debt, Development, and Crisis” (A) Harvard Business School Case A 710-069 (on Dubai's Debt Crisis).
	Assessment & Exhibit Highlight

	
	Class Session 6(b): Corruption

	· “Hermitage’s Russian Quandary” Harvard Business School Case A 711-054 (describing the challenges faced by a Russian hedge fund due to government expropriation).

· Khwaja, Asim and Atif Mian. 2005. “Do Lenders Favor Politically Connected Firms? Rent Provision in an Emerging Financial Market,” Quarterly Journal of Economics, Vol. 120(4), pp. 1371-1411. 

· Optional: Olken Benjamin and Rohini  Pande "Corruption in Developing Countries" NBER Working Paper February 2012.  
· Class Wrap Up

	Assessment & Exhibit Highlight


*Subject to change
Students who are unable attend class or to complete an assignment or course requirement must notify the TA of the course in advance via email








