[image: image1.jpg]Y aoIEon Coller School
Tngwy of Management
330 OGN Tk University

‘The Leon Recanati Graduate School of Business Administration



1242.3262.01 – Sustainable Product Life Cycle Management
Second Semester – 2017/18
Recommended to take 1231.3922.01 Measuring Eco-Efficiency in Business Context
	Section
	Day
	Hour
	Exam date
	Lecturer
	Email
	Telephone

	01
	Tuesday
	15:45-18:30
(First half)
	As posted on the list of exams
	Dr. Vered Blass
	vblass@post.tau.ac.il
	03-640-6739


Teaching Assistant (TA):  TBD
Office Hours: by appointment 

	Course Units


1 course unit = 4 ECTS units
The ECTS (European Credit Transfer and Accumulation System) is a framework defined by the European Commission to allow for unified recognition of student academic achievements from different countries.

	Course Description


Product life cycle management (PLM) has been a core business activity for a while when the focus was mainly technical and economical. In recent years, there is a shift to a broader sustainable product life cycle management thinking, when we also measure the environmental and social impacts of our products across the life cycle stages. An even more innovative approach will also look at other pillars such as safety and risk management across the product life cycle stages. In this course we will discuss the different aspects of PLM approach and life cycle stages, giving focus on the three pillars of sustainability, economic, environmental, and societal including assessment methodology, examples, and working with special software. The students will acquire theoretical and practical tools as a management approach to life cycle thinking.   
	Course Objectives


Upon completion of the course, the student will be able to:

1. Understand the basic concepts of product life cycle management  

2. Understand the basic concepts of Sustainability Life Cycle Assessment  

3. Understand how to perform Environmental Life Cycle Assessment  

4. Understand how to perform Life Cycle Costing Assessment 

5. Understand how to perform Social Life Cycle Assessment  

6. Practice real case with Industry
	Evaluation of Student and Composition of Grade 


	Percentage
	Assignment
	Date
	Group Size/Comments

	60%
	Group Assignment (with Industry)
	30/4/18
	2 per group

	40%
	Final Individual Assignment Exam
	18/5/18 
	Individual 


* The details of the assignment will be uploaded to the course web site in advance
This semester the course is offered in English.  Assignments can be submitted in English or in Hebrew. 

According to University regulations, participation in all classes of a course is mandatory (Article 5). Students who absent themselves from classes or do not actively participate in class may be removed from the course at the discretion of the lecturer. (Students remain financially liable for the course even if they are removed.)

	Course Assignments


During the course you will need to submit two assignments overall as listed above in the evaluation section. 

In the group assignment, you will to perform sustainability life cycle assessment on a pre-selected firm and product.  This assignment is submitted in couples.  

The second assignment is a take home individual assignment that serves as the final exam in this course. 

Each assignment will published on the course web site and will be explained in details in class.  

This semester the course is offered in English.  Assignments can be submitted in English or in Hebrew.

	Grading Policy


In the 2008/9 academic year the Faculty instituted a grading policy for all graduate level courses that aims to maintain a certain level of the final course grade.  Accordingly, this policy will be applied to this course's final grades. Additional information regarding this policy can be found on the Faculty website. 

http://coller.tau.ac.il/MBA-students/programs/2017-18/MBA/regulations/exams
A weighted grade of at least 83% in this course is required to continue to specialize in the Operational Strategy Specialization  
Achieving passing grades in each of the assignments is a condition for a passing grade in the course. Students that will miss more than 2 sessions will not be able to complete the course. 
	Evaluation of the Course by Student


Following completion of the course students will participate in a teaching survey to evaluate the instructor and the course, to provide feedback for the benefit of the students, the teachers and the university.

	Course Site (Moodle)



The course site will be the primary tool to communicate messages and material to students.  You should check the course site regularly for information on classes, assignments and exams, at the end of the course as well.
Course material will be available on the course site.
Please note that topics that are not covered in the course material but are discussed in class are considered integral to the course and may be tested in examinations.
	Draft Course Outline (order of topics subject to change)


	


	Week
	Date
	Topic(s)
	Submissions
	Comments

	1
	4.3.18
	Introduction, class structure and requirements ; intro to life cycle thinking;
Basic PLM concepts; what is sustainable life cycle management?  
	
	

	2
	11.3.18
	SPLM: design and R&D – definition, challenges, data needs, and relevant players
SPLM: production – definition, challenges, data needs, and relevant players

SPLM: sales, use and maintenance, End of Life  – definition, challenges, data needs, and relevant players
	
	

	3
	18.3.18
	Environmental Life Cycle Assessment LCA : ISO standard, concept and recent developments  

Guest speaker related to the assignment 
	
	

	4
	25.3.18
	Environmental Life Cycle Assessment LCA : examples

Life Cycle Costing (LCC): methodology, examples, and challenges 
	
	

	Passover vacation

	5
	8.4.18
	Social Life Cycle Asse Life Cycle Costing (LCC): methodology, examples, and challenges

Working with LCA  Software GaBi 6: basic use of the software
	
	

	6
	15.4.18
	Working with LCA  Software GaBi 6: basic use of the software
	
	

	7
	22.4.18
	Project presentations 

Sustainability road map and course Summary
	
	

	
	30.4.18
	
	Submission of class project due at 23:00
	


*Subject to change, final syllabus will be published in the first session of the class 

	Required Reading


You will have few required reading along the course. The reading list will be listed on the course web site a week before the relevant class.  
	Recommended Reading


Every session you will have one or two readings for the class published on the course web site (articles, links, etc). It is recommended that you read the suggested readings prior to the class date. 
Students who are unable to complete an assignment or course requirement must notify the TA of the course in advance via email








