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1231.3725.01 – Introduction to Social Businesses and Social 
First Semester – 2017/18
	Section
	Day
	Hour
	Exam date
	Lecturer
	Email
	Telephone

	01
	Sunday
	18:45-21:30
(First half)
	As posted on the list of exams
	Ms. Jackie Goren
	jackieg@tauex.tau.ac.il
	054-8050444


Office Hours:  By appointment
There are no formal prerequisites for this class. 

	Course Units


1 course unit = 4 ECTS units
The ECTS (European Credit Transfer and Accumulation System) is a framework defined by the European Commission to allow for unified recognition of student academic achievements from different countries.

	Course Description


Social entrepreneurship is a rapidly developing field of business in which entrepreneurs are using business methods to help solve social and environmental challenges otherwise ignored or missed by commerce and addressed predominately with often unsustainable donor-driven models by the nonprofit sector. As the traditional lines blur among nonprofits, government and business, it is critical that business students understand the opportunities and challenges in this new landscape. Through guest speakers, case discussion, lecture and student presentations this course will explore this emerging field. Students will learn what a social enterprise is and how it is the same as well as different from other types of business. Students will be expected to develop a business plan summary and investment ‘pitch’ to scale a social enterprise. 

When looking at a social venture or discussing a social entrepreneur we’ll examine the following: 
1. Sustainability – How are social entrepreneurs funding their enterprises? 
2. Impact and Performance – What is the impact of the enterprise? Which tools are available to measure the impact and effectiveness of social enterprises? 
3. Innovation-Social entrepreneurs are innovators who create change. How do they create and spread this innovation and change? 
4. Leadership--What are the characteristics of social entrepreneurs’ leadership?
	Course Objectives


At the end of the course, students can expect to have:
• Acquired an understanding of the fields of social entrepreneurship  

• Met leading social entrepreneurs who are using business skills to address complex social problems in sustainable, profitable ways 

• Developed a basic business plan and investment ‘pitch’ for scaling an existing social venture

	Evaluation of Student and Composition of Grade 


	Percentage
	Assignment
	Date
	Group Size/Comments

	10%
	Class participation
	NA
	Individual

	10%
	Presenting a social business you would like to analyze or develop during the course, explaining why is it a social business and developing a preliminary concept for taking it to scale


	November 5th  at 2 pm – submission and at the evening - presentation
	3-4 members per group

	40%
	Final in-class written reports and in-class presentations of business plans and investor ‘pitch’ presentations develop the concept, basic business plan for scaling an existing  social enterprise and do an investment ‘pitch’ for their company. Teams will be graded on the oral presentation in which each member must play an active and relatively equal role, as well as the written report and pitch deck. 
	Presentations will take place on December 3rd  and the written plan is due on December 11 at 10 am
	3-4 members per group

	40%
	Final Test
	As posted on the list of exams
	Individual, closed books


* According to University regulations, participation in all classes of a course is mandatory (Article 5).

* Students who absent themselves from classes or do not actively participate in class may be removed from the course at the discretion of the lecturer. (Students remain financially liable for the course even if they are removed.)

	Grading Policy


In the 2008/9 academic year the Faculty instituted a grading policy for all graduate level courses that aims to maintain a certain level of the final course grade.  Accordingly, this policy will be applied to this course's final grades. 
Additional information regarding this policy can be found on the Faculty website. 

	Evaluation of the Course by Student


Following completion of the course students will participate in a teaching survey to evaluate the instructor and the course, to provide feedback for the benefit of the students, the teachers and the university.

	Course Site (Moodle)


The course site will be the primary tool to communicate messages and material to students.  You should check the course site regularly for information on classes, assignments and exams, at the end of the course as well.
Course material will be available on the course site.
Please note that topics that are not covered in the course material but are discussed in class are considered integral to the course and may be tested in examinations.
	Course Outline*


	Week
	Date
	Hours
	Topic(s)
	Submissions & Comments

	1
	22/10/2017
	18:45-20:00
	Introduction to the Social Business concept, review of the relationship between the social and business activities in the last 100 years
	Divide into teams of 3-4

	
	
	20:15-21:30
	Guest Lecturer: Dr. Gil Winch , Founder & CEO " Call –Yachol"  
	

	2
	29/10/2017
	18:45-20:00
	What is a social Business?

· Is it a new idea? 

· What is causing these new kinds of companies to be forming worldwide

· What kinds of businesses fall into this field? 

· How are they the same or different from any other companies? 

· How are they similar and/or different than nonprofit organizations?

· Who is creating social enterprises?

· Are they successful? In what terms? 

· Where is all this activity and innovation heading? Defining a social business:


	Approve the social business you are going to work on during the course

	
	
	20:15-21:30
	Guest Lecturer: Yoni Yefet Reich, Founder and CEO of Kaima 
	

	3
	5/11/17
	18:45-20:00
	Presenting the  a social business you would like to analyze or develop during the course, explaining why is it a social business and developing a preliminary concept for taking it to scale
	Presentation due at 14:00 PM scale

	
	
	20:15-21:30
	The challenges of the Social Business Entrepreneur - Overview 
· Why should I do it?

· How do I do it?

· How will I finance it?

· How can I evaluate?

What management dilemmas will I face? 
	

	4
	12/11/2017
	18:45-20:00
	Social Impact Bonds – Yaron Neudorfer, CEO, Social Finance Israel 
	

	5
	19/11/2017
	18:45-20:00
	How do I raise money for a social business?
· Tri-sectorial fund

· Co-operative

· Crowed Funding
· Impact Investment
	

	
	
	20:15-21:30
	Social Businesses Legislation & Regulation:

· Round table definition
· CIC definition

· B corp

· Cooperatives
	

	6
	26/11/2017
	18:45-20:00
	Social Businesses Measurement & evaluation of Social Businesses – how do I measure impact?
· The theory of change

· SROI
	

	
	
	20:15-21:30
	Guest Speaker: Neta Hanin – founder and CEO of Juha's Guesthouse
	

	7
	3/12/2016
	18:45-20:30
	Team by Team presentation of final assignment
	Presentations will take place on December 3rd  and the written plan is due on December 11 at 10 am

	
	
	20:45-21:30
	Course Summary
	


	Required Reading


1st class
· http://www.nobelprize.org/nobel_prizes/peace/laureates/2006/yunus-lecture-en.html 

· Porter, Michael E., Kramer, Mark R. Creating Shared Value, Harvard Business Review, January 2011, 2-17.

2nd class

•
יונוס, מוחמד, עולם ללא עוני, היזמות העסקית שכובשת את העולם, הוצאת אחוזת בית ספרים, 2009, עמ' 71-98. 
•
Karnani, Aneel, Microfinance Misses Its Mark (2007) Stanford Social Innovation Review, Summer 2007

3rd class

· Dees , Gregory and Battle Anderson , Beth, (2003), For-Profit Social Ventures,

· in , Marilyn L. Kourilsky and William B. Walstad (eds.),Social Entrepreneurship

· 2003, Senate Hall Academic Publishing.p.1-26

· קריאה נוספת : 
· Clark, Catherine H. et al,  For-Profit Social Entrepreneur Report: Balancing Markets and Values, Rise Project, Columbia Business School , 2006 

· Clark, Catherine H. et al, Double Bottom Line Private Equity Landscape in 2002-2003, Rise Project, Columbia Business School, 2003

· Froelick, Karen A. (1999) Diversification of Revenue Strategies: Evolving Resource Dependence in Nonprofit Organizations , Nonprofit and Voluntary Sector Quarterly 1999 28: 246-268. 

4th class
· Post, James , Wilson, Fiona, Too Good to Fail (case study) Stanford social Innovation Review, Fall 2011, pp. 66-71

· Social Investment Ten Years On - Final Reports of the Social Investment Taskforce, April 2010.
· Social Investment Manual, May 2011, http://www.weforum.org/pdf/schwabfound/SocialInvestmentManual2011.pdf
· פיט, גליה, (ׁׁ2011ׂ ( ׁ, עסקים חברתיים בארגונים חברתיים בישראל: סוגיות בהתאגדות ובמיסוי, 
· מעשי משפט, ד', 185-203. 
· רשם העמותות , הנחיות ניהול תקין 2013 , עמ' 19-23

· סיכום המושב ה- 12 של דיוני השולחן העגול התלת מיגזרי  2013 
· A Guide to Legal Forms for Social Enterprise - www.bis.gov.uk

· Incorporating a social enterprise http://engagespark.com/blog/incorporating-social-enterprise-simple-legal-guide
5th class
· Battilana, Julie et al, In Search of the Hybrid Ideal, Stanford Social Innovation Review, Summer 2012

· Dees , Gregory and Battle Anderson , Beth, (2003), For-Profit Social Ventures,
· in , Marilyn L. Kourilsky and William B. Walstad (eds.),Social Entrepreneurship

· 2003, Senate Hall Academic Publishing.p.1-26

6th class
· לחמן מסר, דידי ואח', שוק הון חברתי לישראל , עמ. 10-36 , 74-86.
· Fulton, Mark et al, (2012) Sustainable Investing – Establishing Long-Term Value and Performance, https://www.db.com/cr/de/docs/Sustainable_Investing_2012.pdf
