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1231.3720.01 – עקרונות הייעוץ העסקי
Principles of Business Consulting
(דרישות במקביל:  יסודות האסטרטגיה, ניהול השיווק)
סמסטר א' – תשע"ז
הסילבוס מוצג באנגלית מאחר ותוכן הקורס מוצע במקביל בתוכניות השונות בעולם
המשתתפות ב-GBS, ההתנסות המעשית הגלובלית.
	Section
	Day
	Hour
	Exam date
	Lecturer
	Email
	Telephone

	01
	Friday*
(First half)
	08:15-14:00
	As posted on the list of exams
	Prof. Gadi Ariav
	Gadia@tauex.tau.ac.il
	03-6405142

	
	
	
	
	Ms. Jackie Goren
	jackieg@tauex.tau.ac.il
	03-6407214

054-8050444



[image: image1]
Office Hours: By appointment
Concentration's Administrator:  Ms. Gali Melamed, galime@tauex.tau.ac.il, 640-7216, room 317
A festive launch of 
The 2016-2017 Coller Consulting Practica (GBS, LBS, SBS) 

will take place on November 28, in the evening.

	Course Units


1 course unit = 4 ECTS units
The ECTS (European Credit Transfer and Accumulation System) is a framework defined by the European Commission to allow for unified recognition of student academic achievements from different countries.
	Course Description


This course introduces the art, practice and business of management consulting.  

The course is a core requirement in the Business Consulting concentration, leading to a corresponding "capstone" practicum component. It focuses on the methods employed in contemporary global business consulting companies and is meant to allow the student to appreciate the conceptual underpinnings of management consulting as well as the effort involved in a comprehensive business study or analysis.  Consulting projects eventually end with the articulation of the necessary basis for real (strategic) decision by the managers of a client organization, facing a real and significant business question. 

The course of study focuses on methods and processes used in the analysis of (strategic) decision situations, the identification of key options, the study and articulation of essential insights based on primary and secondary research, the coherent and logical planning of the consulting project so that it will end with relevant and actionable recommendations that the organization could adopt, and end on time and within budget.  
	Course Objectives


After completion of this course participants will be able to:

· exercise best management consulting practices

· structure a complex business problem and frame it for project planning 

· identify the key activities in a comprehensive consulting project

· appreciate the effort involved in conducting a major consulting/research project

· decide whether the “world of management consulting” is an attractive employment opportunity for them

	Evaluation of Student and Composition of Grade


	Weight
	Assignment
	Date
	Group Size/Comments

	50%
	Final exam
	As posted on the list of exams
	Individual

	15% + 25%
	2 written reports& presentation
	See schedule
	3 students

	10%
	Class participation
	
	Individual contribution to class, project reports, discussion and presentation


· According to University regulations, participation in all classes of a course is mandatory (Article 5).

· Students who miss classes which involve active participation may be denied further attendance and removed from the course list, at the discretion of the lecturer. (Students will have to pay the course fee even if they are removed from the course list under the above circumstances).
	Course Assignments


The Case Study

Major vehicle for learning in the course is a rich case which allows the students to exercise authentically their skills in developing a situation analysis as well as a tentative Consulting Proposal. 

The case selected for the Fall Semester of 2016-17 will be announced at the beginning of the course and a copy of the case will be made available at the Moodle course site.

	Grading Policy


In the 2008/9 academic year the Faculty instituted a grading policy for all graduate level courses that aims to maintain a certain level of the final course grade.  Accordingly, the final average grade for this elective course, after the "normalization" of grades will range between 82 and 87. 
Additional information regarding this policy can be found on the Faculty website. 

Completion with good academic standing in this course is required in order to continue and specialize in the Business Consulting.
	Evaluation of the Course by Student


Following completion of the course students will participate in a teaching survey to evaluate the instructor and the course, to provide feedback for the benefit of the students, the teachers and the university.

	Course Site (Moodle)


The course site will be the primary tool to communicate messages and material to students.  You should check the course site regularly for information on classes, assignments and exams, at the end of the course as well.
Course material will be available on the course site.
Please note that topics that are not covered in the course material but are discussed in class are considered integral to the course and may be tested in examinations.
	Course Outline*


Two guest lectures are scheduled.  Additional guest speakers will address various aspects of the consulting process and context.

	Week
	Date
	Hour
	Topic(s)
	Assignments 

	1
	18.11
	8:15-9:30
	The Consulting Engagement:

Hands-on, in-class simulation
	Divide into 
study teams (3-4)

+ Read the case, articulate insights

	
	
	9:45-11:00
	A crash intro to the Business Consulting Process:  concepts and terminology
	

	
	
	11:15-12:30
	The Consulting Presentation:

Story and slides. In-class exercise 
	

	
	
	12:45-14:00
	A crash intro to the Business Consulting Industry: terminology and history
	

	2
	25.11
	8:15-9:30
	SCQ Exercise: 5 why’s

getting to the root causes – the “SCQ story”
	Prepare a SA for the case

	
	
	9:45-11:00
	The consulting process I:

Situation-Complication-Question (“SCQ”)
The situation analysis (“SA”)
	

	
	
	11:15-12:30
	A view from the client trenches: 

by a consulting client – TBD 
	

	
	
	12:45-14:00
	Defining and telling the “SCQ story”:

Hands-on, in-class exercise
	

	
	28.11
	in the evening 


	A festive launch of 

The 2016-2017 Coller Consulting Practica (GBS, LBS, SBS) 
	

	3
	2.12
	8:15-9:30
	The consulting process II:

Hypotheses Tree, Issue Tree, MECE
	Prepare a presentation of a CP  for the case



	
	
	9:45-11:00
	The consulting Hypotheses and Issues
In-class exercise: H and I Trees
	

	
	
	11:15-12:30
	The consulting process III:

The consulting proposal (“CP”)
	

	
	
	12:45-14:00
	A view from the consulting trenches: 

by a senior consultant 
	

	4
	9.12
	8:15-9:30
	The consulting team:

Team building  workshop
	Prepare the final CP


	
	
	9:45-11:00
	Consulting Proposal Presentations:

By the study teams
	

	
	
	11:15-12:30
	Consulting Proposal Presentations:

Continued
	

	
	
	12:45-14:00
	Harvest Time:

Course wrap-up
	


*Subject to change
	Required Reading


Class Notes
	Recommended Reading


 (K) Walter Kiechel III, The Lords of Strategy: The Secret Intellectual History of the New Corporate World, Harvard Business Press, Boston (MA), 2010. 

(R&F) Ethan M. Rasiel and Paul N. Friga, The McKinsey Mind, McGraw-Hill, Ney York (NY), 2001. 

(M) Christopher D. McKenna, The World’s Newest Profession: Management Consulting in the Twentieth Century, Cambridge University Press, New York (NY), 2006. 

(B) Peter Block, Flawless Consulting: A Guide to Getting Your Expertise Used, Jossy-Bass/Pfeiffer (Wiley), New York (NY), 2000 (2nd Edition).
*	The course will be held on: 18/11/2016, 25/11/2016, 2/12/2016, 9/12/2016


*	הקורס יתקיים בתאריכים:  18/11/16,  25/11/16,  2/12/16,  9/12/16.





Students who are unable to complete an assignment or course requirement must notify the TA of the course in advance via email








