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1221.9002.01 – Project Team Management
Second Semester – 2017/18
	Section
	Day
	Hour
	Classroom
	Exam date
	Lecturer
	Email
	Telephone

	01
	Tuesday
	17:00-19:45
(second half)

March 6th -April 24th

	306
	No exam
	Dr. Vered Holzmann
	veredhz@post.tau.ac.il
	


Teaching Assistant (TA):  TBD

Office Hours:  By appointment


	Course Units


1 course unit = 4 ECTS units
The ECTS (European Credit Transfer and Accumulation System) is a framework defined by the European Commission to allow for unified recognition of student academic achievements from different countries.

	Course Description


The course covers approaches, methodologies, tools and techniques to prepare managers and leaders that will lead successful projects in organizations. During the course, we will learn, assess, and implement methods for project planning, management, and control. The lessons will include lectures, discussions, case studies, and presentations designed to provide the theoretical infrastructure and to demonstrate practical implementation of project team management in various situations. The course integrates the topics of classic project management with innovative topics, including agile and strategic project management. It reviews and examines the tools for setting up project teams, means to motivate team members, strategies and work processes for effective communication in teams, managing discussions and making decisions in a project environment that is aimed to produce a new product or service. 

This course will be taught in English. 
	Course Objectives


Upon completion of the course, the student will be successfully able to:

1. Identify and define needs to initiate a project

2. Understand and implement the project planning and management processes

3. Analyze managerial and leadership issues in the context of project management from different perspectives. 

4. Examine and apply tools and techniques to effectively manage project teams.  

	Evaluation of Student and Composition of Grade 


	Percentage
	Assignment
	Date
	Group Size
	Comments

	10%
	Attendance
	
	Individual
	You ae allowed to miss one class after which we deduct 2 points per missed class

	45%
	Midterm exam
	
	Individual
	

	45%
	Project plan
	
	3-4 students
	


* according to the university regulations, participation in all classes is mandatory (Article 5).

* Students who absent themselves from classes or do not actively participate in class may be removed from the course at the discretion of the lecturer (Students remain financially liable for the course even if they are removed). 

	Course Assignments


The course will combine frontal lectures (combined with guest lectures), open discussions, workshops and presentations. 

Midterm Exam: including open questions and multiple choice questions on the material covered in class and relevant reading materials. The midterm exam will take place in class. 

Project Plan: Students will work in teams to develop a project plan to produce a new product or service, following guidelines that will be posted on the course website. The team assignment will require project plan document and class presentation. All team members must take part in the presentation of the project in class (dates will be published in advance). The team is expected to prepare a power point presentation of 10 minutes that will review the project and its planned deliverables. The objectives of the presentations are to obtain constructive feedback from the course participants and the instructor. The written plan, which will be submitted via email to the TA and the instructor after the presentation, should not exceed 15 typewritten pages (with 1” margins, 12-point font, and 1.5-line spacing). Late submissions will not be accepted.  

Students who are unable to complete an assignment or course requirement must notify the TA of the course in advance via email. 

	Grading Policy


In the 2008/9 academic year the Faculty instituted a grading policy for all graduate level courses that aims to maintain a certain level of the final course grade. Accordingly, the final average grade for this course (which is an elective course) will be in the range 83%-87%. Additional information regarding this policy can be found on the Faculty website.
	Evaluation of the Course by Student


Following completion of the course students will participate in a teaching survey to evaluate the instructor and the course, to provide feedback for the benefit of the students, the teachers and the university.
	Course Site (Moodle)


The course site will be the primary tool to communicate messages and material to students.  You should check the course site regularly for information on classes, assignments and exams, at the end of the course as well. Course material will be available on the course site.
Please note that topics that are not covered in the course material but are discussed in class are considered integral to the course and may be tested in examinations.
	Course Outline*


*Subject to change
	Week
	Date
	Subject
	Description
	Comments/ Workshops

	1
	
	Principles of management and leadership
	Organizational strategy; Organizational structures – authority and responsibilities; Defining effective and efficiency, goals and objectives. 
	Thompson ch.4-5

	2
	
	Basics of project management 
	The relationship between organization strategy and project portfolio; project life cycle; selecting and initiating projects
	Meredith & Mantel Part I

	3
	
	Planning a project
	Project scope, resources and budget; Risk planning and management 
	Meredith & Mantel Part II

	4
	
	Agile project management
	The Agile manifesto; teamwork and communication in Agile and Scrum teams; Agile values and principles 
	Cavaleri et al., (2012)

	5
	
	Midterm Exam
	
	

	6
	
	Team building and management
	Building team, selecting team members, define roles and responsibilities, stages in team development
	Thompson, ch.1-3, 7-8

	7
	
	Communications management
	Internal and external organizational communication, using media channels, managing global teams
	Thompson ch.6, 13

	8
	
	Creativity in teamwork
	Creativity tools and techniques to be used for new product development projects (brainstorming, six hats, etc.) 
	Thompson ch.9

	9
	
	Management and leadership
	Management styles and leadership styles (transformational and transactional); motivating project team members; the project spirit, culture and symbols.  
	Thompson ch.10-12 

Müller & Turner (2009)

	10
	
	Team presentations
	Students assignment – project plan
	

	
	
	
	
	


	Required Reading


1. Thompson, L. (2011).  Making the Team: A guide for Managers 4th ed. Upper Saddle Creek, NJ: Prentice-Hall

2. Meredith J.R. and Mantel S.J (2012), Project Management: A Managerial Approach, International Student Version, 8th ed. Hoboken, NJ: John Wiley & Sons

3. Cavaleri, S., Firestone, J., & Reed, F. (2012). “Managing project problem-solving patterns, International Journal of Managing Projects in Business, 5(1), 125-145

4. Müller, R., Turner, R. (2009). “Leadership competency profiles of successful project managers”, International Journal of Project Management, 28(5), 437-448

	Recommended Reading


1. Daft, R.L. (2009). Management, 9th ed. South-Western Cengage Learning.


2. Pugh, K., & Prusak, L. (2013). “Designing effective knowledge networks”, MIT Sloan Management Review, 55(1), 79-88.

3. Barczak, G., Griffin, A., & Kahn, K. B. (2009). “PERSPECTIVE: Trends and drivers of success in NPD practices: Results of the 2003 PDMA best practices study”, The Journal of Product Innovation Management, 26(1), 3-23.

*	Dates of classes and room numbers appear in the table titled Course Outline on page 4.


**	Course times:  Thursday – 11:00-15:00.





*	לתשומת לבכם: פירוט לגבי יום ומספר חדר בו מתקיים הקורס מצוין בתכנית הלימודים (Course Outline)


** 	שעות לימוד:  ימי ה'- 11:00-15:00





Students who are unable to complete an assignment or course requirement must notify the TA of the course in advance via email








