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Course Units 

1 course unit = 4 ECTS units 

The ECTS (European Credit Transfer and Accumulation System) is a framework defined by the European 
Commission to allow for unified recognition of student academic achievements from different countries. 

 
 

Course Description 
The objective of this course is to present the main characteristics of the Competitive Intelligence (CI) concept 
and to describe how it has become a real management practice that is now developing inside most leading 
companies in the world. In particular, we will mainly seek to answer the following key questions: 

• What is Competitive Intelligence? 
• What are the different types of Intelligence attitudes? 
• How do companies practice Competitive Intelligence? – best practice examples 
• Create awareness of, and sensitivity to, major issues in management of competitive intelligence and 

their applications. 
 
Furthermore, the course will cover the principles of Technology Transfer, and how these principles are used to 
create value and competitive advantage at leading companies around the world. 

This course is the result of the research work which has been done by the GTI Lab (Paris), a research 
laboratory of the ESCP Europe Business School specializing in the management of innovation, technology 
transfer and competitive intelligence. 
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Course structure 
Lectures will be used to introduce core conceptual and theoretical material, and will include state of the art 
summaries on the topics. In addition, practical case studies will be used to develop students' skills in applying 
their growing knowledge of CI principles to real or simulated situations. A combination of case studies, videos 
and class discussions will be employed. In addition, during the course, a number of guest lecturers will be 
invited to present their experiences and insights on the practice of CI in Israel 
 
 

Course Objectives 

Key learning includes: 

• Knowledge of the Competitive Intelligence Concept. 
• Acquisition of tools and techniques to collect strategic information. 
• Acquisition of skills enabling participants to optimize the management of information 

 
 

Evaluation of Student and Composition 
of Grade  

• Group Work (Case Study Analysis): 60%. 
• Class Attendance: 20% 
• Individual assignment (3-4 pages: What did you learn from the elective?): 20% 
 
* According to University regulations, participation in all classes of a course is mandatory (Article 5). 
* Students who absent themselves from classes or do not actively participate in class may be removed from 
the course at the discretion of the lecturer. (Students remain financially liable for the course even if they are 
removed.) 
 
 

Course Assignments 

Final group assignment 
 
• The final evaluation is a group assignment, which consists of a case study to be presented in the finals 

class session and submitted by email, not exceeding 25 slides, excluding appendices and references. This 
final paper builds on and integrates the various exercises and case studies given during the course. 

• The case study should be based on any subject developed during the course (CI analysis and production; 
Implementation of a CI Unit; etc.).  

 
 

Grading Policy 

In the 2008/9 academic year the Faculty instituted a grading policy for all graduate level courses that aims to 
maintain a certain level of the final course grade.  Accordingly, this policy will be applied to this course's final 
grades.  
Additional information regarding this policy can be found on the Faculty website.  
https://coller.tau.ac.il/MBA-students/programs/2018-19/MBA/regulations/exams 
 

https://coller.tau.ac.il/MBA-students/programs/2018-19/MBA/regulations/exams


 

Evaluation of the Course by Student 

Following completion of the course students will participate in a teaching survey to evaluate the instructor 
and the course, to provide feedback for the benefit of the students, the teachers and the university. 
 
 

Course Site (Moodle)  

The course site will be the primary tool to communicate messages and material to students.  You should check 
the course site regularly for information on classes, assignments and exams, at the end of the course as well. 
Course material will be available on the course site. 
Please note that topics that are not covered in the course material but are discussed in class are considered 
integral to the course and may be tested in examinations. 
 
 

Course Outline* 

• Introduction and definition of competitive intelligence. 
• Competitive intelligence Culture. The case of L’Oréal. 
• Competitive Intelligence Structure. Tools. The Case of Rolex, Kraft. 
• Competitive Intelligence and Benchmarking Techniques. The Case of IBM. 
• Competitive Intelligence and Industrial Espionage. The French and European Case. 
• Sources of Competitive Intelligence: Intelligence Gathering. 
• Technology Transfer 
 
Teaching Methods 

Lectures will be used to introduce core conceptual and theoretical material. Case studies will be used to 
develop students' skills in applying their growing knowledge of competitive intelligence and technology 
transfer principles to real or simulated situations. 
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